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Date: April 26th, 2024
Location: Syre 216

 
· Alaina Hirsch – President, chair 
· Heidi Farani – Director for Student Life and Development, advisor  
Voting members present 
· Yusuke Okazaki - Associate Director for Intercultural Services 
· Jovanka Wong – ASWCC Senator and Student Life and Engagement Specialist 
· Krystan Andreason – ASWCC VP for Campus Advocacy 
· Hans Nelson – ASWCC Executive Support Coordinator and ASWCC Senator 
· Mariam Mohd – ASWCC Executive VP  
· Kerri B. Holferty – VP for Student Services 
6 out of 6 voting members present, quorum met 
Votes needed for simple majority: 4
Meeting called to order at 3:05 pm 
Approval of meeting minutes 
· Hans moved to approve the meeting minutes from 4/5 and 4/12 – Jovanka seconded 
· Unanimous vote to approve the meeting minutes from 4/5 and 4/12 
Approval of agenda 
· Mariam moved to approve the agenda – Hans seconded 
· Unanimous vote to approve the agenda 
New Business 
Intercultural Center Memorandum – Yusuke Okazaki  
· The Intercultural Center would like to request to amend the current budget to move $2000.00 from the allocation for wages to the programming budget. This will cover the cost the upcoming events until the rest of the academic year 
· Motion to approve from the S&A Fee Budget Committee 
· Krystan moved to approve the Intercultural Center Memorandum – Hans seconded 
· 5 Yes, 0 No, unanimous vote to approve the Intercultural Center Memorandum 
· Motion to approve from the Executive Board 
· Bella moved to approve the Intercultural Center Memorandum – Mariam seconded 
· 5 Yes, 0 No, unanimous vote to approve the Intercultural Center Memorandum 
Office of Student Life and Development Memorandum – Alaina Hirsch and Heidi Farani 
· The OSLD and the ASWCC President requested to reallocate $12,000.00 from the Executive Board salary savings for the purpose of supplies. This is because the Senate won’t have any more meetings to allocate funds and the student leaders are in the process of planning a gaming alcove on Syre second floor.  
· This money will cover the expenses of TV, TV stands, new chairs, game consoles. etc. 
· Clarification that even though the furniture will be requested, because of the purchasing deadline it may not happen
· Motion to approve from the S&A Fee Budget Committee 
· Mariam moved to approve the OSLD Memorandum – Kerri seconded 
· 6 Yes, 0 No, unanimous vote to approve the OSLD Memorandum 
· Motion to approve from the Executive Board 
· Matthew moved to approve the OSLD Memorandum – Krystan seconded 
· 4 Yes, 0 No, unanimous vote to approve the OSLD Memorandum 
Budget Deliberation 
· S&A Fee increase
· The state is allowing up to 3% increase; The committee can decide to increase fee up to 3% 
· Krystan moved to approve the 3% increase – Yusuke seconded 
· 6 Yes, 0 No, unanimous vote to approve the 3% increase 
· The committee members go through 3 options for 24-25 S&A Fee allocation, see attachments below
· Pod Leaders
· The reason for the decrease of Pod Leaders was that they do receive operational funding, and they haven’t spent much of their S&A Fee allocation. Moreover, some of the things they do aren’t align with permissible uses of S&A Fee 
· Orca Food Pantry
· The Orca Food Pantry was opened for more hours because there are salary savings from the Student Life and Engagement Team, used to hire more staff. Decreasing in allocation also means that opening hours will decrease 
· Committee members agreed to focus attention on option 1, which pulls a small of $9,548.00 from reserve for further discussion 
· For departments that use S&A Fee to pay student staff and also supplies, does the committee need to decide how much would go to wages and supplies now? Committee members expressed that leaving allocation up to directors may make it harder for future students to have autonomy over the process; This can be discussed more at the next meeting
· Since the pandemic, there seemed to be a trend that many departments were underspent, this also happened this year 
· Acknowledged that students have worked very hard to get 2.9 million in reserve now, so have to consider while pulling from it; However, minimum wage is going up so may have to consider pulling from reserve 
· Athletics haven’t had an increase in a long time, and they also don’t have a lot of funding from the operational budget. Majority of the committee members agreed athletics should be increased. Yusuke suggested decreasing 10% of Intercultural Center budget. This means $94,500.00 for Intercultural Center; And the $5,500.00 remaining, $1000.00 will go to each athletics team, and $500.00 will go to their contingency travel fee
· Increase the allocation for Orca Food Pantry from $22,508.00 to $35,000.00 
· The committee had consensus regarding the changes made to option 1
· Hans moved to approve the recommendation 2024 – 2025 annual S&A Fee budget of $926,908.00 – Krystan seconded 
· 6 Yes, 0 No, unanimous vote to approve the 2024 – 2025 annual S&A Fee budget of $926,908.00
Meeting adjourned at 4:58 pm 
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                    ***   ***                                               **   **                                   *   Last   Updated:  

Total   Allocated   Last   Year  $   760,362.00  

Available   Funds  $   902,700.00  

Total   Allocated  $   912,248.00  

Remainder   to   allocate  $   (9,548.00)  

                                                                                                                                                                                            fund   at   30%                                                                       10%   reduction                                   approx.   10%   decrease   considering   min.   wage                 *   approx.   10%   decrease   considering   minimum   wage   **   10%   decrease             10%   decrease  

24-25 Annual S&A Allocation Sheet 

*maintenance   would   be   wages   only   with   min   wage   considered   **maintenance   would   be   allocation   for   wages   ***amounts   based   on   financial   code   or   previous   practice;   not   currently   calcluated   into   estimated   allocation  

Budget   Title/Category  Budget   Code  23 - 24   BOT -   Approved  24 - 25   Request  24 - 25   Allocation  

Orca   Field   Replacement   Reserve  264 - 1404  $   -   0  

Fund   Balance   Reserve  264 - F264    0  

ASWCC   Student   Government    

Exec   Board   Wages   $   83,200  107816  107816  

Exec   Board   Training,   Development   $   -  0  0  

Exec   Board   Projects   (Orca   Volunteer,   Food   Pantry,   Student   Rep   on   Committee   Incentive)   $   -    0    0  

Senator   Wages   $   36,372  39390  39390  

Senate   Funds:   Conferences   &   Presentations   $   20,000  15000  15000  

Senate   Funds:   Special   Projects   $   12,000  10000  10000  

Senate   Funds:   Equipment   &   Furnishings   $   3,000  3000  3000  

ASWCC   Clubs   $   17,780  10000  10000  

ASWCC   Club   funds   for   Orca   Day   $   4,000  4000  4000  

ASWCC   Student   Unions   $   3,000  3000  3000  

total  $   179,352  $   192,206  $   192,206  

Office   of   Student   Life   &   Development  

Commencement   $   1,500  1500  1500  

Mobile   Up   for   ASWCC   HUB   $   4,250  4250  4250  

Orca   Food   Pantry   Wages   $   22,508  41828  22508  

Engagement   Team   Wages   $   111,710  142,825  100,000  

OSLD/ASWCC   Training   and   Travel   $   15,000  15000  11,000  

Ongoing   Quarterly   Programming    46000  40,000  

"Welcome   Back"   quarterly   events   $   7,000    

Quarterly   Programming   $   18,000    

Student   Leadership   Celebration   $   3,000    

Orca   Day   $   9,000    

Student   Leadership   Conference   Series   $   -  15000    0    

Graphic   Design   Staff   $   14,200  26954  14,200  

Mascot   Stipend   $   -    

Campus   Student   Arts   Manager   $   -    

Music   Licenses   $   1,846  1700  1700  

Student   Life/ASWCC   Supplies  $   5,000    

total  $   213,014  $   295,057  $   195,158  

ASWCC   Organizations  

Horizon   $   9,000  16900    10,000    

Athletics:   Teams  

Men's   Basketball   $   23,000  28000  23000  

Women's   Basketball   $   23,000  28000  23000  

Volleyball   $   23,000  28000  23000  

Men's   Soccer   $   23,000  30000  23000  

Women's   Soccer   $   23,000  30000  23000  

Uniforms   $   9,000  10000  8000  

Athletics   Contingency   Travel   $   15,000  15000  15000  

Athletics   Trainer   13,000  13000  13000  

Officiating   Fees   25,000  29000    29000    

total  177,000  211,000  180,000  

Student   Services  

OSLD   Professional   Staff   1   (@   100%)   -   Associate   Director   for   OSLD   $   89,627    69783    69,783.00  

OSLD   Professional   Staff   2   (@   60%)   -   Coordinator   for   OSLD   $   40,766    29046    14,523  

Athletic   Admin   Staff   #1   (@   40%)   -   Athletics   and   Recreation   Director   45,103    33421    33,421  

benefits  included   above  51577  51577  

total  175,496  183,827  169,304  

Campus   Services  

Intercultural   Center   (managed   by   Tanya   Zaragoza - Rosas)   75,800    124200    94,700  

Learning   Center   (managed   by   Jason   Babcock)   64,000  80000  57,600  

Pod   Leaders   (managed   by   Nic   Hostetter)   10,000  10000  6,000  

Residence   Life   (managed   by   Terri   Thayer)   4,000  0  0  

AIR   Office   Student   Advisory   Group   (managed   by   Anne   Marie   Karlberg)   -    0    0  

Nursing   Department   -  1430  1430  

Performing   Arts   Department   $   6,500  $   12,894.00  $   5,850.00  

total  $   160,300  $   228,524  $   165,580  

Total   Requests/Allocations  $   760,362  $   1,127,514  $   912,248  
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		Total Allocated Last Year

		$	760,362.00



		Available Funds

		$	902,700.00



		Total Allocated

		$	912,248.00



		Remainder to allocate

		$	(9,548.00)


































































































































































































fund at 30%






































































10% reduction

































approx. 10% decrease considering min. wage*maintenance would be wages only with min wage considered

**maintenance would be allocation for wages

***amounts based on financial code or previous practice; not currently calcluated into estimated allocation



















*	approx. 10% decrease considering minimum wageBudget Title/Category

Budget Code

23-24 BOT-

Approved

24-25 Request

24-25 Allocation

Orca Field Replacement Reserve

264-1404

$	-



0

Fund Balance Reserve

264-F264





0

ASWCC Student Government





Exec Board Wages



$	83,200

107816

107816

Exec Board Training, Development



$	-

0

0

Exec Board Projects (Orca Volunteer, Food Pantry, Student

Rep on Committee Incentive)



$	-



0



0

Senator Wages



$	36,372

39390

39390

Senate Funds: Conferences & Presentations



$	20,000

15000

15000

Senate Funds: Special Projects



$	12,000

10000

10000

Senate Funds: Equipment & Furnishings



$	3,000

3000

3000

ASWCC Clubs



$	17,780

10000

10000

ASWCC Club funds for Orca Day



$	4,000

4000

4000

ASWCC Student Unions



$	3,000

3000

3000

total

$	179,352

$	192,206

$	192,206

Office of Student Life & Development

Commencement



$	1,500

1500

1500

Mobile Up for ASWCC HUB



$	4,250

4250

4250

Orca Food Pantry Wages



$	22,508

41828

22508

Engagement Team Wages



$	111,710

142,825

100,000

OSLD/ASWCC Training and Travel



$	15,000

15000

11,000

Ongoing Quarterly Programming





46000

40,000

"Welcome Back" quarterly events



$	7,000





Quarterly Programming



$	18,000





Student Leadership Celebration



$	3,000





Orca Day



$	9,000





Student Leadership Conference Series



$	-

15000

	0 

Graphic Design Staff



$	14,200

26954

14,200

Mascot Stipend



$	-





Campus Student Arts Manager



$	-





Music Licenses



$	1,846

1700

1700

Student Life/ASWCC Supplies

$	5,000





total

$	213,014

$	295,057

$	195,158

ASWCC Organizations

Horizon



$	9,000

16900

	10,000 

Athletics: Teams

Men's Basketball



$	23,000

28000

23000

Women's Basketball



$	23,000

28000

23000

Volleyball



$	23,000

28000

23000

Men's Soccer



$	23,000

30000

23000

Women's Soccer



$	23,000

30000

23000

Uniforms



$	9,000

10000

8000

Athletics Contingency Travel



$	15,000

15000

15000

Athletics Trainer



13,000

13000

13000

Officiating Fees



25,000

29000

	29000 

total

177,000

211,000

180,000

Student Services

OSLD Professional Staff 1 (@ 100%) - Associate Director

for OSLD



$	89,627



69783



69,783.00

OSLD Professional Staff 2 (@ 60%) - Coordinator for OSLD



$	40,766



29046



14,523

Athletic Admin Staff #1 (@ 40%) - Athletics and

Recreation Director



45,103



33421



33,421

benefits

included above

51577

51577

total

175,496

183,827

169,304

Campus Services

Intercultural Center (managed by Tanya Zaragoza-Rosas)



75,800



124200



94,700

Learning Center (managed by Jason Babcock)



64,000

80000

57,600

Pod Leaders (managed by Nic Hostetter)



10,000

10000

6,000

Residence Life (managed by Terri Thayer)



4,000

0

0

AIR Office Student Advisory Group (managed by Anne

Marie Karlberg)



-



0



0

Nursing Department



-

1430

1430

Performing Arts Department



$	6,500

$	12,894.00

$	5,850.00

total

$	160,300

$	228,524

$	165,580

Total Requests/Allocations

$	760,362

$	1,127,514

$	912,248





**	10% decrease











10% decrease
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Total   Allocated   Last   Year  $   760,362.00  

Available   Funds  $   902,700.00  

Total   Allocated  $   991,920.00  

Remainder   to   allocate  $   (89,220.00)  

    ***   ***                                               **   **                                   *                                       *   **  

24-25 Annual S&A Allocation Sheet 

*maintenance   would   be   wages   only   with   min   wage   considered   **maintenance   would   be   allocation   for   wages   ***amounts   based   on   financial   code   or   previous   practice;   not   currently   calcluated   into   estimated   allocation  

Budget   Title/Category  Budget   Code  23 - 24  BOT -   24 - 25  Request   24 - 25  Allocation   Approved  

Orca   Field   Replacement   Reserve  264 - 1404  $   -   

Fund   Balance   Reserve  264 - F264    

ASWCC   Student   Government   

Exec   Board   Wages   $   83,200  107816   107816  

Exec   Board   Training,   Development   $   -  0   0  

Exec   Board   Projects   (Orca   Volunteer,   Food   Pantry,   Student   Rep   on   Committee   Incentive)   $   -    0   0  

Senator   Wages   $   36,372  39390   39390  

Senate   Funds:   Conferences   &   Presentations   $   20,000  15000   15000  

Senate   Funds:   Special   Projects   $   12,000  10000   10000  

Senate   Funds:   Equipment   &   Furnishings   $   3,000  3000   3000  

ASWCC   Clubs   $   17,780  10000   10000  

ASWCC   Club   funds   for   Orca   Day   $   4,000  4000   4000  

ASWCC   Student   Unions   $   3,000  3000   3000  

total  $   179,352   $   192,206   $   192,206  

Office   of   Student   Life   &   Development  

Commencement   $   1,500  1500   1500   4250   4250   41828   22508   142,825   114,260   15000   15000   46000   46000           15000     5,000     26954   13,477       1700   1700  

Mobile   Up   for   ASWCC   HUB   $   4,250  

Orca   Food   Pantry   Wages   $   22,508  

Engagement   Team   Wages   $   111,710  

OSLD/ASWCC   Training   and   Travel   $   15,000  

Ongoing   Quarterly   Programming    

"Welcome   Back"   quarterly   events   $   7,000  

Quarterly   Programming   $   18,000  

Student   Leadership   Celebration   $   3,000  

Orca   Day   $   9,000  

Student   Leadership   Conference   Series   $   -  

Graphic   Design   Staff   $   14,200  

Mascot   Stipend   $   -  

Campus   Student   Arts   Manager   $   -  

Music   Licenses   $   1,846  

Student   Life/ASWCC   Supplies  $   5,000  

total  $   213,014   $   295,057   $   223,695  

ASWCC   Organizations  

Horizon   $   9,000  16900     16900    

Athletics:   Teams  

Men's   Basketball   $   23,000  28000   25,000  

Women's   Basketball   $   23,000  28000   26,000  

Volleyball   $   23,000  28000   26,000  

Men's   Soccer   $   23,000  30000   27,000  

Women's   Soccer   $   23,000  30000   27,000  

Uniforms   $   9,000  10000   10,000  

Athletics   Contingency   Travel   $   15,000  15000   15000  

Athletics   Trainer   13,000  13000   13000  

Officiating   Fees   25,000  29000     29,000    

total  177,000   211,000   198,000  

Student   Services  

OSLD   Professional   Staff   1   (@   100%)   -   Associate   Director   $   89,627   

for   OSLD   69783   66,294  

OSLD   Professional   Staff   2   (@   60%)   -   Coordinator   for   OSLD   $   40,766    29046   20,332  

Athletic   Admin   Staff   #1   (@   40%)   -   Athletics   and   45,103   

Recreation   Director   33421   31,750  

benefits  included   above  51577   51577  

total  175,496   183,827   169,953  

Campus   Services  

Intercultural   Center   (managed   by   Tanya   Zaragoza - Rosas)   75,800    124200   105000  

Learning   Center   (managed   by   Jason   Babcock)   64,000  80000   70,000  

Pod   Leaders   (managed   by   Nic   Hostetter)   10,000  10000   7,000  

Residence   Life   (managed   by   Terri   Thayer)   4,000  0   0  

AIR   Office   Student   Advisory   Group   (managed   by   Anne   Marie   Karlberg)   -    0   0  

Nursing   Department   -  1430   1430  

Performing   Arts   Department   $   6,500  $   12,894.00  $   7,736.00  

total  $   160,300   $   228,524   $   191,166  

Total   Requests/Allocations  $   760,362    $   1,127,514    $   991,920  
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Last Updated:

		Total Allocated Last Year

		$	760,362.00



		Available Funds

		$	902,700.00



		Total Allocated

		$	991,920.00



		Remainder to allocate

		$	(89,220.00)









***Budget Title/Category

Budget Code

23-24 BOT-	24-25 Request	24-25 Allocation

Approved

Orca Field Replacement Reserve

264-1404

$	-



Fund Balance Reserve

264-F264





ASWCC Student Government



Exec Board Wages



$	83,200

107816	107816

Exec Board Training, Development



$	-

0	0

Exec Board Projects (Orca Volunteer, Food Pantry,

Student Rep on Committee Incentive)



$	-



0	0

Senator Wages



$	36,372

39390	39390

Senate Funds: Conferences & Presentations



$	20,000

15000	15000

Senate Funds: Special Projects



$	12,000

10000	10000

Senate Funds: Equipment & Furnishings



$	3,000

3000	3000

ASWCC Clubs



$	17,780

10000	10000

ASWCC Club funds for Orca Day



$	4,000

4000	4000

ASWCC Student Unions



$	3,000

3000	3000

total

$	179,352 $	192,206 $	192,206

Office of Student Life & Development

Commencement



$	1,500

1500	1500

4250	4250

41828	22508

142,825	114,260

15000	15000

46000	46000









15000 	5,000 

26954	13,477





1700	1700

Mobile Up for ASWCC HUB



$	4,250



Orca Food Pantry Wages



$	22,508



Engagement Team Wages



$	111,710



OSLD/ASWCC Training and Travel



$	15,000



Ongoing Quarterly Programming







"Welcome Back" quarterly events



$	7,000



Quarterly Programming



$	18,000



Student Leadership Celebration



$	3,000



Orca Day



$	9,000



Student Leadership Conference Series



$	-



Graphic Design Staff



$	14,200



Mascot Stipend



$	-



Campus Student Arts Manager



$	-



Music Licenses



$	1,846



Student Life/ASWCC Supplies

$	5,000



total

$	213,014 $	295,057 $	223,695

ASWCC Organizations

Horizon



$	9,000

16900 	16900 

Athletics: Teams

Men's Basketball



$	23,000

28000	25,000

Women's Basketball



$	23,000

28000	26,000

Volleyball



$	23,000

28000	26,000

Men's Soccer



$	23,000

30000	27,000

Women's Soccer



$	23,000

30000	27,000

Uniforms



$	9,000

10000	10,000

Athletics Contingency Travel



$	15,000

15000	15000

Athletics Trainer



13,000

13000	13000

Officiating Fees



25,000

29000 	29,000 

total

177,000	211,000	198,000

Student Services

OSLD Professional Staff 1 (@ 100%) - Associate Director



$	89,627



for OSLD





69783	66,294

OSLD Professional Staff 2 (@ 60%) - Coordinator for OSLD



$	40,766



29046	20,332

Athletic Admin Staff #1 (@ 40%) - Athletics and



45,103



Recreation Director





33421	31,750

benefits

included above

51577	51577

total

175,496	183,827	169,953

Campus Services

Intercultural Center (managed by Tanya Zaragoza-Rosas)



75,800



124200	105000

Learning Center (managed by Jason Babcock)



64,000

80000	70,000

Pod Leaders (managed by Nic Hostetter)



10,000

10000	7,000

Residence Life (managed by Terri Thayer)



4,000

0	0

AIR Office Student Advisory Group (managed by Anne

Marie Karlberg)



-



0	0

Nursing Department



-

1430	1430

Performing Arts Department



$	6,500

$	12,894.00

$	7,736.00

total

$	160,300 $	228,524 $	191,166

Total Requests/Allocations

$	760,362  $	1,127,514  $	991,920





****maintenance would be wages only with min wage considered

**maintenance would be allocation for wages

***amounts based on financial code or previous practice; not currently calcluated into estimated allocation
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                    ***   ***                                               **   **                                   *                                                     *   **   Last   Updated:  

Total   Allocated   Last   Year  $   760,362.00  

Available   Funds  $   902,700.00  

Total   Allocated  $   917,025.00  

Remainder   to   allocate  $   (14,325.00)  

                                                                                                                                                                                                                    30%   reduction                 10%   decrease   10%   decrease   40%   decrease           10%   decrease                                              

10%   reduction  

10%   reduction  

10%   reduction  

          reduced   by   half                 10%   decrease  

24-25 Annual S&A Allocation Sheet 

*maintenance   would   be   wages   only   with   min   wage   considered   **maintenance   would   be   allocation   for   wages   ***amounts   based   on   financial   code   or   previous   practice;   not   currently   calcluated   into   estimated   allocation  

Budget   Title/Category  Budget   Code  23 - 24   BOT -   24 - 25 Request    24 - 25  Allocation   Approved  

Orca Field   Replacement   Reserve  264 - 1404  $   -   

Fund Balance   Reserve  264 - F264    

ASWCC   Student   Government   

Exec Board   Wages   $   83,200  107816   107816  

Exec   Board   Training,   Development   $   -  0   0  

Exec Board   Projects   (Orca   Volunteer,   Food   Pantry,   Student   Rep on Committee   Incentive)   $   -    0   0  

Senator  Wages   $   36,372  39390   39390  

Senate   Funds:   Conferences &   Presentations   $   20,000  15000   15000  

Senate   Funds:   Special   Projects   $   12,000  10000   10000  

Senate   Funds:   Equipment   &   Furnishings   $   3,000  3000   3000  

ASWCC   Clubs   $   17,780  10000   10000  

ASWCC   Club   funds   for Orca   Day   $   4,000  4000   4000  

ASWCC   Student  Unions   $   3,000  3000   3000  

total  $   179,352   $   192,206   $   192,206  

Office   of   Student   Life   &   Development  

Commencement   $   1,500  1500   1500   4250   4250   41828   22508   142,825   100,000   15000   13500   46000   41400           15000     0     26954   13477       1700   1700  

Mobile   Up for ASWCC   HUB   $   4,250  

Orca   Food Pantry   Wages   $   22,508  

Engagement   Team   Wages   $   111,710  

OSLD/ASWCC   Training   and  Travel   $   15,000  

Ongoing   Quarterly   Programming    

"Welcome   Back"   quarterly   events   $   7,000  

Quarterly   Programming   $   18,000  

Student   Leadership   Celebration   $   3,000  

Orca  Day   $   9,000  

Student   Leadership   Conference   Series   $   -  

Graphic   Design   Staff   $   14,200  

Mascot   Stipend   $   -  

Campus Student   Arts  Manager   $   -  

Music  Licenses   $   1,846  

Student   Life/ASWCC  Supplies  $   5,000  

total  $   213,014   $   295,057   $   198,335  

ASWCC   Organizations  

Horizon   $   9,000  16900     10800    

Athletics:   Teams  

Men's   Basketball   $   23,000  28000   23000  

Women's   Basketball   $   23,000  28000   23000  

Volleyball   $   23,000  28000   23000  

Men's   Soccer   $   23,000  30000   23000  

Women's   Soccer   $   23,000  30000   23000  

Uniforms   $   9,000  10000   9000  

Athletics   Contingency   Travel   $   15,000  15000   15000  

Athletics   Trainer   13,000  13000   13000  

Officiating   Fees   25,000  29000     29000    

total  177,000   211,000   181,000  

Student   Services  

OSLD   Professional   Staff 1 (@   100%)  -   Associate   Director   $   89,627   

for   OSLD   69783   69,783  

OSLD   Professional   Staff 2 (@   60%)  -   Coordinator for   OSLD   $   40,766    29046   $14,523  

Athletic Admin   Staff #1   (@   40%)   -   Athletics   and   45,103   

Recreation   Director   33421   33,421  

benefits  included   above  51577   51577  

total  175,496   183,827   169,304  

Campus   Services  

Intercultural   Center   (managed   by   Tanya Zaragoza - Rosas)   75,800    124200   94,500  

Learning   Center   (managed   by   Jason  Babcock)   64,000  80000   57600  

Pod Leaders (managed by   Nic  Hostetter)   10,000  10000   6000  

Residence Life (managed   by   Terri   Thayer)   4,000  0   0  

AIR Office Student   Advisory   Group   (managed   by   Anne   Marie   Karlberg)   -    0   0  

Nursing   Department   -  1430   1430  

Performing   Arts   Department   $   6,500  $   12,894.00  $   5,850.00  

total  $   160,300   $   228,524   $   165,380  

Total   Requests/Allocations  $   760,362    $   1,127,514    $   917,025  
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***Budget Title/Category

Budget Code

23-24 BOT-	24-25 Request  24-25 Allocation

Approved

Orca Field Replacement Reserve

264-1404

$	-



Fund Balance Reserve

264-F264





ASWCC Student Government



Exec Board Wages



$	83,200

107816	107816

Exec Board Training, Development



$	-

0	0

Exec Board Projects (Orca Volunteer, Food Pantry,

Student Rep on Committee Incentive)



$	-



0	0

Senator Wages



$	36,372

39390	39390

Senate Funds: Conferences & Presentations



$	20,000

15000	15000

Senate Funds: Special Projects



$	12,000

10000	10000

Senate Funds: Equipment & Furnishings



$	3,000

3000	3000

ASWCC Clubs



$	17,780

10000	10000

ASWCC Club funds for Orca Day



$	4,000

4000	4000

ASWCC Student Unions



$	3,000

3000	3000

total

$	179,352 $	192,206 $	192,206

Office of Student Life & Development

Commencement



$	1,500

1500	1500

4250	4250

41828	22508

142,825	100,000

15000	13500

46000	41400









15000 	0 

26954	13477





1700	1700

Mobile Up for ASWCC HUB



$	4,250



Orca Food Pantry Wages



$	22,508



Engagement Team Wages



$	111,710



OSLD/ASWCC Training and Travel



$	15,000



Ongoing Quarterly Programming







"Welcome Back" quarterly events



$	7,000



Quarterly Programming



$	18,000



Student Leadership Celebration



$	3,000



Orca Day



$	9,000



Student Leadership Conference Series



$	-



Graphic Design Staff



$	14,200



Mascot Stipend



$	-



Campus Student Arts Manager



$	-



Music Licenses



$	1,846



Student Life/ASWCC Supplies

$	5,000



total

$	213,014 $	295,057 $	198,335

ASWCC Organizations

Horizon



$	9,000

16900 	10800 

Athletics: Teams

Men's Basketball



$	23,000

28000	23000

Women's Basketball



$	23,000

28000	23000

Volleyball



$	23,000

28000	23000

Men's Soccer



$	23,000

30000	23000

Women's Soccer



$	23,000

30000	23000

Uniforms



$	9,000

10000	9000

Athletics Contingency Travel



$	15,000

15000	15000

Athletics Trainer



13,000

13000	13000

Officiating Fees



25,000

29000 	29000 

total

177,000	211,000	181,000

Student Services

OSLD Professional Staff 1 (@ 100%) - Associate Director



$	89,627



for OSLD





69783	69,783

OSLD Professional Staff 2 (@ 60%) - Coordinator for OSLD



$	40,766



29046	$14,523

Athletic Admin Staff #1 (@ 40%) - Athletics and



45,103



Recreation Director





33421	33,421

benefits

included above

51577	51577

total

175,496	183,827	169,304

Campus Services

Intercultural Center (managed by Tanya Zaragoza-Rosas)



75,800



124200	94,500

Learning Center (managed by Jason Babcock)



64,000

80000	57600

Pod Leaders (managed by Nic Hostetter)



10,000

10000	6000

Residence Life (managed by Terri Thayer)



4,000

0	0

AIR Office Student Advisory Group (managed by Anne

Marie Karlberg)



-



0	0

Nursing Department



-

1430	1430

Performing Arts Department



$	6,500

$	12,894.00

$	5,850.00

total

$	160,300 $	228,524 $	165,380

Total Requests/Allocations

$	760,362  $	1,127,514  $	917,025
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Last Updated:

		Total Allocated Last Year

		$	760,362.00



		Available Funds

		$	902,700.00



		Total Allocated

		$	917,025.00



		Remainder to allocate

		$	(14,325.00)


























































































































































































































30% reduction















10% decrease

10% decrease

40% decrease









10% decrease














































		10% reduction



		10% reduction



		10% reduction















reduced by half















10% decrease*maintenance would be wages only with min wage considered

**maintenance would be allocation for wages

***amounts based on financial code or previous practice; not currently calcluated into estimated allocation




image1.emf
                    ***   ***                                               **   **                                   *   Last   Updated:  

Total   Allocated   Last   Year  $   760,362.00  

Available   Funds  $   902,700.00  

Total   Allocated  $   912,248.00  

Remainder   to   allocate  $   (9,548.00)  

                                                                                                                                                                                            fund   at   30%                                                                       10%   reduction                                   approx.   10%   decrease   considering   min.   wage                 *   approx.   10%   decrease   considering   minimum   wage   **   10%   decrease             10%   decrease  

24-25 Annual S&A Allocation Sheet 

*maintenance   would   be   wages   only   with   min   wage   considered   **maintenance   would   be   allocation   for   wages   ***amounts   based   on   financial   code   or   previous   practice;   not   currently   calcluated   into   estimated   allocation  

Budget   Title/Category  Budget   Code  23 - 24   BOT -   Approved  24 - 25   Request  24 - 25   Allocation  

Orca   Field   Replacement   Reserve  264 - 1404  $   -   0  

Fund   Balance   Reserve  264 - F264    0  

ASWCC   Student   Government    

Exec   Board   Wages   $   83,200  107816  107816  

Exec   Board   Training,   Development   $   -  0  0  

Exec   Board   Projects   (Orca   Volunteer,   Food   Pantry,   Student   Rep   on   Committee   Incentive)   $   -    0    0  

Senator   Wages   $   36,372  39390  39390  

Senate   Funds:   Conferences   &   Presentations   $   20,000  15000  15000  

Senate   Funds:   Special   Projects   $   12,000  10000  10000  

Senate   Funds:   Equipment   &   Furnishings   $   3,000  3000  3000  

ASWCC   Clubs   $   17,780  10000  10000  

ASWCC   Club   funds   for   Orca   Day   $   4,000  4000  4000  

ASWCC   Student   Unions   $   3,000  3000  3000  

total  $   179,352  $   192,206  $   192,206  

Office   of   Student   Life   &   Development  

Commencement   $   1,500  1500  1500  

Mobile   Up   for   ASWCC   HUB   $   4,250  4250  4250  

Orca   Food   Pantry   Wages   $   22,508  41828  22508  

Engagement   Team   Wages   $   111,710  142,825  100,000  

OSLD/ASWCC   Training   and   Travel   $   15,000  15000  11,000  

Ongoing   Quarterly   Programming    46000  40,000  

"Welcome   Back"   quarterly   events   $   7,000    

Quarterly   Programming   $   18,000    

Student   Leadership   Celebration   $   3,000    

Orca   Day   $   9,000    

Student   Leadership   Conference   Series   $   -  15000    0    

Graphic   Design   Staff   $   14,200  26954  14,200  

Mascot   Stipend   $   -    

Campus   Student   Arts   Manager   $   -    

Music   Licenses   $   1,846  1700  1700  

Student   Life/ASWCC   Supplies  $   5,000    

total  $   213,014  $   295,057  $   195,158  

ASWCC   Organizations  

Horizon   $   9,000  16900    10,000    

Athletics:   Teams  

Men's   Basketball   $   23,000  28000  23000  

Women's   Basketball   $   23,000  28000  23000  

Volleyball   $   23,000  28000  23000  

Men's   Soccer   $   23,000  30000  23000  

Women's   Soccer   $   23,000  30000  23000  

Uniforms   $   9,000  10000  8000  

Athletics   Contingency   Travel   $   15,000  15000  15000  

Athletics   Trainer   13,000  13000  13000  

Officiating   Fees   25,000  29000    29000    

total  177,000  211,000  180,000  

Student   Services  

OSLD   Professional   Staff   1   (@   100%)   -   Associate   Director   for   OSLD   $   89,627    69783    69,783.00  

OSLD   Professional   Staff   2   (@   60%)   -   Coordinator   for   OSLD   $   40,766    29046    14,523  

Athletic   Admin   Staff   #1   (@   40%)   -   Athletics   and   Recreation   Director   45,103    33421    33,421  

benefits  included   above  51577  51577  

total  175,496  183,827  169,304  

Campus   Services  

Intercultural   Center   (managed   by   Tanya   Zaragoza - Rosas)   75,800    124200    94,700  

Learning   Center   (managed   by   Jason   Babcock)   64,000  80000  57,600  

Pod   Leaders   (managed   by   Nic   Hostetter)   10,000  10000  6,000  

Residence   Life   (managed   by   Terri   Thayer)   4,000  0  0  

AIR   Office   Student   Advisory   Group   (managed   by   Anne   Marie   Karlberg)   -    0    0  

Nursing   Department   -  1430  1430  

Performing   Arts   Department   $   6,500  $   12,894.00  $   5,850.00  

total  $   160,300  $   228,524  $   165,580  

Total   Requests/Allocations  $   760,362  $   1,127,514  $   912,248  
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Last Updated:

		Total Allocated Last Year

		$	760,362.00



		Available Funds

		$	902,700.00



		Total Allocated

		$	912,248.00



		Remainder to allocate

		$	(9,548.00)


































































































































































































fund at 30%






































































10% reduction

































approx. 10% decrease considering min. wage*maintenance would be wages only with min wage considered

**maintenance would be allocation for wages

***amounts based on financial code or previous practice; not currently calcluated into estimated allocation



















*	approx. 10% decrease considering minimum wageBudget Title/Category

Budget Code

23-24 BOT-

Approved

24-25 Request

24-25 Allocation

Orca Field Replacement Reserve

264-1404

$	-



0

Fund Balance Reserve

264-F264





0

ASWCC Student Government





Exec Board Wages



$	83,200

107816

107816

Exec Board Training, Development



$	-

0

0

Exec Board Projects (Orca Volunteer, Food Pantry, Student

Rep on Committee Incentive)



$	-



0



0

Senator Wages



$	36,372

39390

39390

Senate Funds: Conferences & Presentations



$	20,000

15000

15000

Senate Funds: Special Projects



$	12,000

10000

10000

Senate Funds: Equipment & Furnishings



$	3,000

3000

3000

ASWCC Clubs



$	17,780

10000

10000

ASWCC Club funds for Orca Day



$	4,000

4000

4000

ASWCC Student Unions



$	3,000

3000

3000

total

$	179,352

$	192,206

$	192,206

Office of Student Life & Development

Commencement



$	1,500

1500

1500

Mobile Up for ASWCC HUB



$	4,250

4250

4250

Orca Food Pantry Wages



$	22,508

41828

22508

Engagement Team Wages



$	111,710

142,825

100,000

OSLD/ASWCC Training and Travel



$	15,000

15000

11,000

Ongoing Quarterly Programming





46000

40,000

"Welcome Back" quarterly events



$	7,000





Quarterly Programming



$	18,000





Student Leadership Celebration



$	3,000





Orca Day



$	9,000





Student Leadership Conference Series



$	-

15000

	0 

Graphic Design Staff



$	14,200

26954

14,200

Mascot Stipend



$	-





Campus Student Arts Manager



$	-





Music Licenses



$	1,846

1700

1700

Student Life/ASWCC Supplies

$	5,000





total

$	213,014

$	295,057

$	195,158

ASWCC Organizations

Horizon



$	9,000

16900

	10,000 

Athletics: Teams

Men's Basketball



$	23,000

28000

23000

Women's Basketball



$	23,000

28000

23000

Volleyball



$	23,000

28000

23000

Men's Soccer



$	23,000

30000

23000

Women's Soccer



$	23,000

30000

23000

Uniforms



$	9,000

10000

8000

Athletics Contingency Travel



$	15,000

15000

15000

Athletics Trainer



13,000

13000

13000

Officiating Fees



25,000

29000

	29000 

total

177,000

211,000

180,000

Student Services

OSLD Professional Staff 1 (@ 100%) - Associate Director

for OSLD



$	89,627



69783



69,783.00

OSLD Professional Staff 2 (@ 60%) - Coordinator for OSLD



$	40,766



29046



14,523

Athletic Admin Staff #1 (@ 40%) - Athletics and

Recreation Director



45,103



33421



33,421

benefits

included above

51577

51577

total

175,496

183,827

169,304

Campus Services

Intercultural Center (managed by Tanya Zaragoza-Rosas)



75,800



124200



94,700

Learning Center (managed by Jason Babcock)



64,000

80000

57,600

Pod Leaders (managed by Nic Hostetter)



10,000

10000

6,000

Residence Life (managed by Terri Thayer)



4,000

0

0

AIR Office Student Advisory Group (managed by Anne

Marie Karlberg)



-



0



0

Nursing Department



-

1430

1430

Performing Arts Department



$	6,500

$	12,894.00

$	5,850.00

total

$	160,300

$	228,524

$	165,580

Total Requests/Allocations

$	760,362

$	1,127,514

$	912,248





**	10% decrease











10% decrease


