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______________________________________________________________________________________________ 
 
Policy Making Function 
The Board of Trustees is responsible for establishing policies which will provide necessary guidance for the 
operation of the College.  The Board also is responsible for adopting a budget, thereby determining the allocation 
of available resources among the various policies, programs, and operation of the College. 
 
Delegation of Development of Procedure in Carrying Out Policies of the Board 
Students and/or staff shall serve on committees in the development of procedures to carry out the policies of the 
Board when: 
 
• They have some responsibilities for the effects of the procedures 
• Their conditions of employment or student status are affected 
• Required by the condition of the negotiated agreement 
 
Committees shall be composed of persons who share in: 
 
 (1)  The common problem 
 
 (2)  The common objective, or 
 

(3) Common information 
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