POLICY 310
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TITLE: Performance Appraisal of President
NUMBER: 310 (Replaces 2042)
APPROVED BY BOARD OF TRUSTEES: 11/19/09

The Board will conduct a yearly appraisal of the College President’s performance using criteria upon which there is a
mutual agreement and to include:

1.

2
3
4.
5

Organizational accomplishment consistent with the College’s strategic direction.

Organizational operation within the boundaries of prudence and ethics established in Board policies.
Performance of duties identified in the President’s contract of employment.

Other

Goals mutually agreed upon by the President and Board.
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